
1



2

▪

▪

▪

▪

▪

Major Resource Projects: scope and impact

➢

➢

➢

➢

➢



3

Objectives behind the Creation of the MPMO
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A Horizontal Approach
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Early Challenges at MPMO
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MPMO – Project Management
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Project Management Tools

• Governance: ongoing senior-level attention

• Project Agreements: establish service standards, roles

• Reporting: internal and public



7

MPMO – Policy Leadership
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Indicators of Success since 2007
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Current Challenges
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Lessons Learned
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Contact information


