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The Chicago ExperienceThe Chicago Experience

• Theory of Change
• Overview of PM in Action
• Evolution of PM and Focus on Capacity 

Building



Office of Performance CPS

Theory of ChangeTheory of Change



Decisions needed to made closest to the 
student
Human capital decisions needed to be 
linked to performance outcomes
The District needed to focus on growth, not 
absolutes
Routines and process mattered 
tremendously

Themes EmergedThemes Emerged



Central Office exists only to 
the extent that schools buy 
its services.

SchoolSchool
BasedBased

Central Central 
Office/Office/

CitywideCitywide

2009/10
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BasedBased
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CitywideCitywide

2010/11

AREAS

Focus on Resource AllocationFocus on Resource Allocation

26 Area Offices created with 
total autonomy from Central 
Office and accountability for 
school performance.

Over 1,000 positions 
eliminated in Central Office –
resources shifted to Areas.



Focus on LeadershipFocus on Leadership
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Approximately 60% of CPS students test grade level 
in an average year
Need more than one year’s growth for these students
The only fair barometer for teacher effectiveness is 
growth

Fall Spring

Learning Slope – 3rd Grade

Student John Smith

Focus on GrowthFocus on Growth



CAOCAOCAO

PPP PPP PPP PPP

PPP PPP PPP PPP

ILTILT ILTILT ILTILT ILTILT

Review of benchmark assessment data or 
rounds/walkthrough data with a deep dive into 
content/grade or instructional strategy

As needed, CAO meets with a principal & ILT to dive 
deep into a variety of school measures and/or to assist 
in major strategy revision

CAO/Area Team models a PM for the principal & ILT

Principals and ILTs review of progress report data, 
walkthrough data, student work (across grade levels)

Teacher teams look at student work, common grade 
level/course assessments & instructional tasks, peer 
observation data

PPP ILTILT

CAOCAOCAO

CEOCEOCEO

CAOCAOCAO CAOCAOCAO

Focus on RoutineFocus on Routine



Office of Performance CPS

Performance Performance 
Management in ActionManagement in Action



*Questions adapted from Richard DuFour

Questions We Wrestled WithQuestions We Wrestled With



Performance ManagementPerformance Management
Are we achieving positive student outcomes?

District

School

Teacher

Student

Subject



BottomBottom--up PM System that answersup PM System that answers……
Are the Central Office services effective for 
schools?
Are they cost-effective?
Are resources directed at the right things?

AREA AREA 
OFFICESOFFICES

Are schools making progress?
Is money appropriately focused?
Are the right personnel in place?
What is the right strategy for growth?

Is every student making sufficient growth?
Are the instructional strategies working to 
ensure every student is “on-track?”



Central Office Performance Report Central Office Performance Report 
Central Office departments use key performance indicators to identify strategies 
that will improve the effectiveness and efficiency of service provided to schools 



Scorecards Populated QuarterlyScorecards Populated Quarterly
CORKERY ELEMENTARY SCHOOL Administrator:  Principal

Bertha 
Arredondo Tenure:  3.29 yrs School ID 609870

Category  # Metric 

District Area 10 CORKERY CORKERY CORKERY CORKERY District Area 10 CORKERY

2010 2010 2010 2009 2008 2007

TREND
2010 ‐
prev 3yr 
avg

TREND
2010 ‐
prev 3yr 
avg

TREND
2010 ‐

prev 3yr avg

Increase 
Student 

Achievement 

1 Reading Value Added Score (Dist, Area=% at Green) 20.3% 15.4% ‐0.10 0.06 ‐0.60 NA NA ‐3.8% NA

2 Reading Value Added Color NA NA NA NA NA NA

3 Math Value Added Score (Dist, Area=% at Green) 25.8% 11.5% ‐0.31 ‐0.85 ‐2.10 NA NA ‐5.1% NA

4 Math Value Added Color NA NA NA NA NA NA

5 % Exceeding Standards ISAT Composite 15.4% 9.6% 11.2% 9.7% 12.0% 11.3% 2.6% 1.3% 0.2%

6 % Exceeding Standards ISAT Composite at highest grade 14.8% 10.1% 14.5% 7.6% 6.5% 8.3% 3.3% 2.7% 7.0%

7 % M/E ISAT Reading 68.4% 64.5% 59.6% 63.0% 63.6% 59.7% 3.3% 2.4% ‐2.5%

8 % M/E ISAT Math 76.5% 75.2% 75.9% 71.4% 69.3% 69.0% 5.6% 5.4% 6.0%

9 % M/E ISAT Science 67.9% 65.6% 61.8% 67.0% 60.6% 59.5% 5.5% 3.9% ‐0.6%

10 % M/E ISAT Writing 58.6% 53.9% 63.0% 55.6% 49.4% 43.4% 9.7% 8.9% 13.5%

11 % of  K‐2 Students Reading at Benchmark: DIBELS  63.3% 54.1% 60.6% NA 65.2% NA 6.3% 1.6% ‐4.7%

12 % of K‐2 Students Reading at Benchmark: IDEL 63.3% 65.7% 77.8% 77.8% NA NA 5.2% 6.3% 7.0%

Ensure 
Elementary 
Students are 
High School 

Ready 

13 % of 8th Graduates on‐track at end of 9th grade 69.1% 64.4% 65.5% 56.9% 69.4% 70.5% 9.0% 6.7% ‐0.1%

14 % of 8th Graduates Meeting Coll. Readiness on 9th EXPLORE 7.4% 3.9% 3.4% 3.0% 6.5% 1.8% 2.7% 1.4% ‐0.4%

15 Attendance Rate 95.0% 95.8% 94.9% 95.4% 94.8% NA 0.6% 0.7% ‐0.2%

16 % 8th Grade Students Taking Algebra 13.1% 13.6% 0.0% 0.0% NA NA 2.7% 2.5% 0.0%

17 % of Algebra Test Takers Passing 50.5% 45.2% NA NA NA NA 14.8% 22.9% NA

Eliminate the 
Achievement 

Gap 

18
Pct Point Gap, ISAT Composite Meets/Exceeds: 
District White To School or Area level African‐American

26.1% 32.7% 37.9% 36.5% 35.2% 38.3% ‐3.2% ‐1.5% 1.2%

19
Pct Point Gap, ISAT Composite Meets/Exceeds: 
District White To School or Area Level Hispanic

12.3% 16.6% 15.5% 15.5% 13.2% 10.2% ‐0.6% ‐1.3% 2.6%

20
Pct Point Gap, ISAT Composite Meets/Exceeds: 
District Non‐ELL To School or Area Level ELL

37.5% 43.0% 38.9% 29.3% 30.7% ‐6.9% 10.7% 15.4% 21.2%

21
Pct Point Gap, ISAT Composite Meets/Exceeds: 
District Non‐IEP to School or Area Level IEP

45.7% 53.3% 50.0% 58.4% 61.7% 53.4% ‐0.9% 0.0% ‐7.9%

22 % ELL students meeting progress on ACCESS 94.1% 93.4% 81.8% 90.2% NA NA 0.7% ‐0.5% ‐8.3%

23 % ELL students meeting proficiency on ACCESS (all ELLs) 7.0% 4.9% 1.2% 25.6% 18.2% NA NA NA NA



Scantron Growth Assessment
What is Scantron?
• 3x/year online assessment 
• Grades 3-9
• Results show student achievement and 

growth, as compared to a national avg.

Benefits of an adaptive assessment:
• Provides teachers with detailed information about each 

student’s performance in reading, math and science
• Offers subjected learning objectives customized for each 

student that are aligned to state standards
• Pinpoints for teachers where students are at 

academically, even if they are above or below grade 
level

Example of a classroom-level report

Example of a school-level report



DistrictDistrict--toto--National Comparison: Status vs. GrowthNational Comparison: Status vs. Growth
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LEGEND: % TESTED*

Just over 20% of tested 3rd-8th grade 
students in Area 13 exceeded grade 
level averages in the Fall

More than 50% made expected Fall-
Spring gains 

Just over 20% of tested 3rd-8th grade 
students in Area 13 exceeded grade 
level averages in the Fall

More than 50% made expected Fall-
Spring gains 



Area 13 Comparison: Status vs. GrowthArea 13 Comparison: Status vs. Growth
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Teacher: Ms. JACKSON, Grade 4 Scantron Math
School: WRIGLEY (Area 8) Fall SY11
Student List: Suggested Learning Objectives
Name NPR

Projected 
ISAT 
Level

Fall
Score

Fall 
Group 
Avg

Spring 
Target

Numbers & 
Operations

Algebra Geometry Measurement
Data Analysis & 
Probability

A. Simpson 1 W 1667

1887

1817 ILAF 6.3.09:
Solve problems 
and number 
sentences 
involving addition 
and subtraction 
with regrouping 

ILAF 8.3.01:
Determine a 
missing term in a 
pattern 
(sequence), 
describe a pattern 
(sequence), and 
extend a pattern 
(sequence) when 
given a description 
or pattern

ILAF 9.4.02:
dentify and 
describe three-
dimensional 
shapes (cubes, 
spheres, cones, 
cylinders, prisms, 
and pyramids) 
according to their 
characteristics 

ILAF 7.3.01:
Solve problems 
involving simple 
elapsed time in 
compound units 
(e.g., hours, 
minutes, days) 

ILAF 10.4.01:
Read and interpret 
data represented in 
a pictograph, bar 
graph, line (dot) 
plot, Venn diagram 
(with two circles), 
tally chart, table, 
line graph, or circle 
graph.

J. Lopez 1 W 1737 1887

C. Gutierrez 1 W 1744 1894

M. Smith 4 B 2025 2175

B. Jones 5 B 2056 2206

R. Sanchez 8 B 2095 2245

T. Gregory 21 M 2209

2275

2359 ILAF 6.4.16:
Make estimates 
appropriate to a 
given situation 
with whole 
numbers.

ILAF 8.5.03:
Write an 
expression using 
variables to 
represent unknown 
quantities.

ILAF 9.3.10:
Identify congruent 
and similar figures 
by visual 
inspection.

ILAF 7.4.03:
Solve problems 
involving the 
perimeter of a 
polygon with given 
side lengths and 
the area of a 
square, rectangle, 
or irregular shape 
composed of 
rectangles using 
diagrams,.

ILAF 10.3.01:
Read and interpret 
data represented in 
a pictograph, bar 
graph, Venn 
diagram (with two 
circles), tally chart, 
or table.

J. Taylor 25 M 2236 2386

O. Pace 25 M 2237 2387

B. Murray 25 M 2237 2387

T. Diggs 32 M 2268 2418

A. Freeman 37 M 2291 2441

J. Dixon 38 M 2298 2448

R. Bell 40 M 2303 2453

D. Coleman 48 M 2337 2487

C. Johnson 48 M 2337 2487

B. Thomas 51 M 2352

2405

2502 ILAF 6.5.09:
Order and 
compare fractions 
having like or 
unlike 
denominators with 
or without models.

ILAF 8.5.05:
Demonstrate, in 
simple situations, 
how a change in 
one quantity 
results in a change 
in another quantity

ILAF 9.4.04:
Graph, locate, 
identify points, and 
describe paths 
using ordered pairs 
(first quadrant).

ILAF 7.6.01:
Select and use 
appropriate 
standard units and 
tools to measure 
length, 
mass/weight, 
capacity, and 
angles.

ILAF 10.3.04:
Classify events 
using words such 
as certain, most 
likely, equally 
likely, least likely, 
possible, and 
impossible.

J. Garcia 56 M 2372 2522

W. Williams 59 M 2381 2531

W. Phillips 59 M 2381 2531



Office of Performance CPS

Evolution of PMEvolution of PM



School PM ToolkitsSchool PM Toolkits
Toolkits offer step-by-step guides for Teacher 
Teams and Instructional Leadership Teams on 
using student data to differentiate instruction. 
Guides offer recommendations and tools to assist 
schools in:

• Creating conditions for success
• Setting goals
• Choosing and developing strategic data 

sources
• Developing norms and protocols for effective 

teamwork

• Analyzing data
• Preparing data
• Asking the right questions of data
• Conducting root cause analysis

• Taking action and adjusting instruction
• Developing meaningful action items
• Executing and monitoring action items
• Reflecting on effectiveness of action items and 

team process



Parent EngagementParent Engagement
Information Presented
• New parent-friendly report format
• Summarizes school performance
• Indicates probation status
• Ratings based on CPS Performance 

Policy
• AYP results also included (meets NCLB 

requirements)



Dashboard Guided Analysis ToolsDashboard Guided Analysis Tools
• Automated reports provide custom analysis of key student outcome measures 
• These reports are meant to assist ILTs so that they don’t have to crunch their own data
• Interactive documents highlight issues by grade, classroom, and students in need of 

intervention
• Example metrics include attendance, student grades, and on-track status

Data Worksheet
Grade (Ds and Fs)

School Xxxxx

Time Period Q2, 2009-2010

Steps Key Questions Team

1. Review school-
wide performance

1. What is our overall school performance?
• How many students received at least one D or F over time? ILT

2. Review grade-level 
data

2. How are we performing at each grade-level?
• At each grade level, how many students received at least one D/F?
• At each grade level, how many classes are students failing?
• At each grade level, how many students have 1+ D/F by subject?

ILT

3. Review classroom-
level data

3. How are our classrooms performing?
• In each classroom, how many students are receiving Ds or  Fs?

ILT

4. Review student-
level data

4. Which of our students require support?
• How many students meet college readiness but receive Ds/Fs?
• What kind of support do our students need?

Teacher
teams

Grades
Which students require support?  What kind of support?

Intervention Strategy Student
Absences Last 

Quarter
Absences This 

Quarter
Instructor Responsible for Students

Strategy 1

Strategy 2

Strategy 3

Instructions: *  Fill in your current students (sorted by number of D/Fs).   For example, l ist all  of your students with 1 D/F this quarter, all 
your students with 2 D/Fs this quarter, etc

* Fill in the number of D/Fs last  quarter

* For each student,  indicatewhat issues are affecting  their performance

* Once completed, determine appropriate intervention

* Assign teacher or administrator to be responsible for ensuring  intervention occurs

(1) Intervention 1

(2) Intervention 2

(3) Intervention 3

CTCs should use the freshman and sophomore watch lists to identify 
student-level attendance issues
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Grades
How many students received at least one D or F over time?

Students Receiving at Least One D or F

Last 
Year Q1 Q2 Q3 Q4

School (Last Year) 13.5% 21.7% 12.8% 19.1% 15.4%

School (This Year) NA 20.9% 13.0% 18.8% 16.1%

Area (This Year) XX% XX% XX% XX% XX%

District (This Year) YY% YY% YY% YY% YY%

Reflections on This Data

• How has the number of students with a D or F 
changed since last year?

1. ________________________________________

2. ________________________________________ 

3. ________________________________________

• How has the number of students with a D or F 
changed throughout this year?  Is this change 
due to any teacher policies?

1. ________________________________________

2. ________________________________________

3. ________________________________________

• What other aspects of student behavior may be 
contributing to poor grades (eg, low 
attendance, misbehavior, etc.)?

1. ________________________________________

2. ________________________________________

3. ________________________________________



Teaching for Learning FrameworkTeaching for Learning Framework

Creating a CPS shared language of 
good teaching

Providing clear expectations for 
teachers

Providing tools for coaching and 
providing feedback on the quality of 
instruction

Focusing on what matters most: 
improved student outcomes



Teaching for Learning FrameworkTeaching for Learning Framework



PERSPECTIVES ON PERSPECTIVES ON 
SCHOOL REFORM AND SCHOOL REFORM AND 

ACCOUNTABILITYACCOUNTABILITY


